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An introduction

tools, which helps to succeed in Skip it.
ft should be noted that risk
management is not only a means for
public institutions and organizations
but also for all activities. The benefits
and opportunities of risk management
must be considered in relation to the
various stakeholders affected not only

in relation to hospital activity, and
regardless of the type of risk
management; Small groups and
organizations also have a risk

management team. Risks can be
defined as a complex combination of
the probability of occurrence of the
event and its consequences, and the
risk is also a link between the
probability of occurrence of an event
and its consequences. The Small and
large Libyan hospitals face multiple
environmental changes, rapid and
sudden, for a variety of reasons, which
can cause multiple types of risks and
crises, which vary in causes, levels of

incidence, severity of impact, and
frequency of occurrence. The Libyan
health system has faced an

administrative life in which the crisis
has become a dominant feature,
especially after the recent events in the
country, making the management of
the Libyan hospitals in the health
system living the life of the crisis day
by day. These risks threaten the
sustainability of these hospitals,
threaten their survival and
competitiveness, and put their
reputation and survival in the test.
Hospitals that can not deal with risks

Associate Professor, Al-Zawia University, Libya
Assistant Professor Tripoli University / Libya

and crises through effective
management of different stages of
crisis are not caught up and are
destined to collapse.  The scientific
method of risk management is the
most secure method of controlling it
and directing it to the population or
crisis society, and the methods of
judgment or enthusiasm alone are not
sufficient to deal with the modern risks
of complexity and interrelatedness.
Traditional risk management focuses
on risks arising from physical or legal
causes (eg natural disasters, fires,
accidents, death). Medical risk
management focuses on those risks
that can be managed with specific risks
facing any hospital and its activities
can be caused by external and internal

factors, Risks such as strategy,
financial, operational, environmental,
security, safety etc. Risk

management is increasingly referred to
as being associated with positive and
negative aspects of risk. Therefore, the
Standard considers risks in both
negative and positive terms. In the
area of safety, it is generally
considered that the results are
negative only, which led to the focus of
safety risk management on the
prevention and reduction of damage in
some Libyan hospitals, from which we
chose the Ibn Sina educational hospital
in Sirte as an application based on the
tables and reports available to the
researcher, Work for this hospital in the
near future.
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